
La Crosse Lighting Lacrosse Club
Board Meeting
January 21, 2019

In attendance: Sarah Smith, Wendy Clemment, Tracey Melvin, Katie Irwin, Chris Bell, Ben Johnson, Virginia Cress

Meeting called to order at 6:38 pm

President report:  No Report

VR Report: No Report

Past President Report: No Report

Secretary Report:    Katie noticed a spelling error in December minutes.  Tracey will fix the error (will to well in youth report).  Katie made a motion to approve December Board meeting minutes with correction to be made, Wendy to 2nd the motion, all in favor.  December Board meeting minutes were approved at 6:41 pm.

Treasurer Report:   Wendy went over financials for December – January 2019.  Beginning balance $22,369.94, 3 checks to total $152.00, which left a current balance of $22,217.94.  Tracey made a motion to approve the December 16th – January 15th financial.  Katie to 2nd the motion, all in favor.  December-January financials were approved at 6:42 pm.

High School Rep Report:   No Report from Virginia.  Sarah updated the board on Game scheduling – at this point we are unable to sign up for tournaments at this time.  Referee Clinic – would need a minimum of 6 people before they will schedule a clinic here in La Crosse.  At this time Jake and Dave are the only 2 Ref’s we have and with no home games the clinic is going to be hard to have at this time.

At this time all high school games will be on Saturdays.
April 13th – Dubuque/Rockford games.  
May 4th – LaCrescent tournament
May 11/12th – Verno/Bull Rush
May 18th – Hudson, WI

If the high school would have any week day games the teams would have to be close to La Crosse.

Chris will email his contact regarding Rockford tournament and the Verona coach.

Youth Rep Report:    Katie stated no dates are set yet.  10U no dates or weeks set at this time as well.

Fundraising Report:    George is adamant about these coupon books and will take over incentives.  He does not want to keep as same as last year.

Sarah and Katie are working on updating the Sponsorship letters and logo’s on website.

Coaching Director Report:    At this time the club does not have a lot of commitment from Peyton, Grant or Joel.  Sarah did email them and asked if available this year?  Are they a package deal or is Peyton interested and depending on if he has a ride?  Grant and Peyton were each paid $1000.00 for youth and high school last year ($500 for each youth and high school).  Joel was paid $1200.00 for high school only last year.  Suggested to make an offer to Grant and Peyton for $800.00 each this year with an incentive up to $1000.  Joel was hired as a high school assistant coach $1200 salary.  Coach Ben is going to follow up with each of them and see about what they have for plans.

Virginia wondered if we could make Juniors/Seniors have a mandatory volunteer hour for youth or developmental team to help.

[bookmark: _GoBack]Sarah to contact Robbie Shattuck and Jacob O’Donnell to be youth coaches.  Chris Bell still has not made a definite decision.

Old Business:      Board reviewed the RUSH Contract, Virginia made a motion to approve the contract, Wendy to 2nd the motion, all in favor, motion passed.

Try It Days will be February 2nd from 9-11:00 am at the Wellness Center.  

New Business:    
 
Registration – Janice will work with Sarah and get her familiar with the online registration process.

Registration will be at Dick’s on February 16th & 17th from 10:00am-1:00pm.

Webmaster for site – Craig Lenz volunteered for the position   

Tracey made a motion to adjourn board meeting, Katie to 2nd the motion, all in favor.  Meeting adjourned @ 7:59 pm.

Next meeting February 18th @ 6:30 pm


